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Connecticut’s Housing Moment:
Turning Policy into Possibility

By Luke Williams, President Calcagni Real Estate

Connccticut is at a pivotal moment
when it comes to housing. As some-
one who has lived and worked in this state

my entire life — and who collaborates

firsthand how our housing challenges have quietly grown

into an economic and demographic threat.

Governor Lamont’s signing of the Housing Growth Bill marks an
important turning point, not because it forces change, but because it
finally gives towns a framework and an incentive to embrace growth in
a thoughtful, locally driven way.

For years, Connecticut’s limited housing supply has pushed prices higher,
while shrinking options. Young professionals struggle to buy their first
home; families outgrow rental options with nowhere to go; and downsizing
seniors can’t find suitable alternatives within their own communities. Too
often, the result is that residents leave the state altogether — not because
they want to, but because they can no longer afford to stay.

Housing affordability is no longer just a real estate issue; it’s a work-
force issue, a tax-base issue, and a long-term competitiveness issue for
the entire state.

The Housing Growth Bill acknowledges this reality. It asks every
municipality to take a proactive role in planning for housing growth, either
individually or in partnership with neighboring towns through regional
planning organizations. Importantly, the law respects local control while
encouraging towns to think beyond historic zoning patterns that no longer
match today’s needs. Communities that align their planning with state and
regional housing goals are also eligible for funding support, particularly for
infrastructure improvements that make housing development feasible rather
than burdensome.

But planning alone does not build housing. Financing and execution
matter just as much — and this is where existing state programs can play a
critical supporting role.

The Homeownership Construction Program administered by the Con-

necticut Housing Finance Authority (CHFA) is a powerful tool that can
help translate housing plans into real, on-the-ground development.
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The program provides construction and permanent financing to support
the creation of one- to four-family homes that will ultimately be sold to
income-qualified homebuyers.

By reducing risk and improving access to capital, CHFA helps build-

ers move forward on projects that might otherwise stall, particularly

in communities where rising construction costs have made entry-level
homebuilding increasingly difficult.

For towns, alignment does not have to mean dramatic transformation.

In many cases, it starts with small, practical changes — updating zoning
regulations to allow a wider range of housing types, encouraging acces-
sory dwelling units, or supporting modest multi-family and mixed-use
development in appropriate areas. These “missing middle” housing
options fit naturally into existing neighborhoods, and create attainable
opportunities for teachers, nurses, tradespeople, and young families, who
want to live where they work. When paired with programs like CHFA’s
Homeownership Construction Program, these zoning updates can directly
support the creation of new, owner-occupied housing rather than simply
increasing demand for an already limited supply.

The broader goal is not growth for growth’s sake. It is about ensuring
that Connecticut remains livable for the people who already call it home,
while remaining attractive to the next generation of workers and entrepre-
neurs.

When housing supply lags behind demand, costs rise, mobility declines,
and opportunity narrows. Conversely, when towns plan intentionally for
growth — and leverage tools like CHFA financing to support builders —
they create flexibility: for residents to stay, to move within their commu-
nity as life changes, and to invest long-term in the state.

The Housing Growth Bill gives Connecticut a chance to shift from
reaction to strategy.

Success will depend on whether municipalities view this law as an
obligation or as an opportunity. For those willing to engage, collaborate,
modernize local planning, and partner with builders and state housing
resources, the payoff is significant: stronger communities, a more stable
workforce, and a future where people do not have to leave the Nutmeg
State to find housing that works for their lives.

Connecticut has always balanced tradition with innovation. This moment
calls for us to do both — honoring the character of our towns while
building the housing our residents need to stay, grow, and thrive here for
generations to come.



